AUTOMATION

% PROBLEM TO SOLVE:

In the ever-changing landscape of process
automation, effective training and support are
important to ensure your initiatives don’t take longer
and cost more than needed. Impact Washington
assists your company in creating an automation
roadmap, and provides independent consulting to
ensure your desired results are achieved.

BENEFITS:

@ Increase efficiency and productivity
Improve employee safety

Ensure accuracy and quality
Reduce costs

Allow for data-driven decision-making

CRONONCRC,

Scale operations effectively

WWW.IMPACTWASHINGTON.ORG
INFO@IMPACTWASHINGTON.ORG
425-287-6808
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> SOLUTIONS:

o Robotic Process Automation (RPA):

\‘ Using robots to perform repetitive, dirty, or
dangerous tasks, freeing up human labor for more
skilled work.

| o Industrial Sensors and Connectivity

Connect machines and devices to the internet,
allowing for real-time monitoring and data
analysis.

o Automated Inspection:

\‘ Using technology to detect defects

o Al-Driven Automation:

\’ Develop actions to improve the value of your
organization, including employee development
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> OUR PROCGESS & SERVICES 5 INNOVATION

TRAINING O—

Training on automation
best practices

ASSESS THE
CURRENT STATE

A comprehensive
analysis of your

processes to identify

opportunities for

automation
PLANNING AND
ROADMAP
DEVELOPMENT
Interactive sessions to
develop your EXPEcTEn
customized plan UUTBUMES
At the end of this engagement,
IMPLEMENTATION participants will be able to:
On-site coaching and
support to coordinate @ Explain to others how
actions to implement automation can create
the desired plan significant returns on
investment, improve safety,
and enhance quality
@ Plan and organize automation
projects
GONSULTING AND @ Provide ongoing training to
SUSTAINMENT others
Consulting and support @ Utilize automation tools
to ensure processes are
adopted and effective @ Improve automated processes
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