PROBLEM TO SOLVE:

Navigating complex and changing laws, engaging
employees, managing resources, and identifying
resource constraints can cause difficulties in
health and safety compliance and effectiveness.
Our services will help engage your team to learn
best practices when developing a health and
safety program.

BENEFITS:

Reduces workplace accidents, injuries, and
illnesses

Promotes physical and mental well-being for
employees

Reduces downtime and disruption due to
fewer incidents

Decreases costs

Improves regulatory compliance
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WWW.IMPACTWASHINGTON.ORG
INFO@IMPACTWASHINGTON.ORG
425-287-6808
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% SOLUTIONS:

o Workplace Hazard Assessment

Conduct risk assessment to identify hazards and
gaps. Recommend actions to mitigate risks.

(o) Safety and Health Polcy Development

Create or revise safety policies, manuals and
procedures tailored to your needs that are
compliant with regulatory requirements

O D

Provide workshops on roles and responsibilities
and best practices in maintaining workplace safety

Training Within Industry Job Safety — Trains to
analyze the events leading to accidents and
hazardous situations, identify root causes, and
take action to reduce incidents.

o Audits and Inspections

Perform workplace inspections to monitor
compliance to avoid fines, penalties, or legal
action

o Incident Investigation

An unbiased analysis of workplace accidents,
near-misses, or illnesses to determine root cause
and recommend preventive actions
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OPERATIONAL

» OUR PROCESS & SERVICES i ==

TRAINING
Training on best
practices

ASSESS THE

CURRENT STATE

A comprehensive

analysis of your

processes to identify
gaps in compliance and

opportunities for

improvement
I
PLANNING AND » E.
ROADMAP .
DEVELOPMENT E——
Interactive sessions to
develop your > EXPE[:TED
customized plan n“TchEs
When this engagement is complete,

IMPLEMENTATION participants wiﬂ be able to:

On-site coaching and

support to coordinate

actions to implement
the desired plan

@ Identify common hazards in
their work

(“) Minimize the risk that causes
workplace accidents, near-
misses, or illnesses

@ Explain to others relevant
health and safety laws,
standards, and organizational
policies

CONSULTING AND
SUSTAINMENT

Consulting and support
to ensure processes are

adopted and effective @ Communicate proper
procedures for operating
equipment, handling materials,

and performing tasks safely

@ Complete proper incident
reporting and investigations
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