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SIGN-UP AND LOGISTICS:

Provides participants with a clear understanding of how to evaluate and verify a quality management system in
practice to a specific standard. The training emphasizes a process-based and risk-driven approach, giving auditors
the tools and confidence to assess effectiveness, identify gaps, and support continual improvement.  This
workshop is part three of three courses required to train internal auditors.  Impact Washington offers training in
ISO 9001, AS9100, and ISO 13485.

WORKSHOP DESCRIPTION:

INTERNAL AUDIT TRAINING
STANDARD SPECIFIC

WHAT PARTICIPANTS WILL GAIN:
This 8-hour workshop is designed for new auditors and current auditors seeking to improve their skills who already
have a working knowledge of the benefits of Quality Systems and best practices in internal auditing in general.  Each
participant will receive a certificate of participation.  

TOPICS INCLUDE: LEARNING OUTCOMES:

Application of the Process Approach, Risk-based
thinking and the PDCA cycle applied to the
standard and the impact on auditing

Remote trainingClassroom Training

Purpose and benefits of the standard

Interpret and verify the standard
requirements are met in existing processes 

At the end of this training, participants will be able to:

Clause by clause overview of the standard and
requirements

Evaluate the effectiveness of management
systems compared to the standard

Identify non-conformities to the standard
and opportunities for improvement

OPERATIONAL
EXCELLENCE

If requested, Impact Washington is
available for on-site coaching
outside of the classroom training.*


