SYSTEMS

> PROBLEM TO SOLVE:

Many companies have well developed and
effective functional processes, but it is important
to also think about how information moves across
departments. A Quality Management System is a
set of workflows and procedures to fulfill tasks
required to achieve organizational objectives.

BENEFITS:

Improve efficiency
Enhance communication

Increase productivity

Elevate employee satisfaction

Ensure continuous improvemen
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Achieve third-party certification in less time

WWW.IMPACTWASHINGTON.ORG
INFO@IMPACTWASHINGTON.ORG
425-287-6808

Reduce risk of non-compliance and mitigate risks

IONAL
EXCELLENCE

Quality

QUALITY MANAGEMENT

% SOLUTIONS:
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Kb General requirements applicable to all companies

Requirements for medical devices

O D

Requirements for energy management

o) mion

\b Requirements for environmental management

\? Other solutions;

- Department of Defense (DoD) Compliance

-1S0O 17025 (Testing and Calibration Laboratories)

- Food and Drug Administration (FDA)

- Federal Aviation Administration (FAA)

- International Traffic and in Arms Regulation
(ITAR)

- Export Administration Regulations (EAR)

Requirements for aerospace

- Nadcap
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» OUR PROCESS & SERVICES

TRAINING
Training on best
practices
ASSESS THE
CURRENT STATE
A comprehensive
analysis of your
processes to identify
gaps in compliance and
opportunities for
improvement
il
PLANNING AND a
ROADMAP
DEVELOPMENT
Interactive sessions to
develop your
customized plan
IMPLEMENTATION

On-site coaching and

support to coordinate

actions to implement
the desired plan

CONSULTING AND
SUSTAINMENT

Consulting and support
to ensure processes are
adopted and effective
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EXPECTED
OUTCOMES

When this enqaﬂement is complete,

participants wi
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be ahle to:

Maintain compliance to a
quality standard

Audit your management
system

Analyze process using a
systems process approach

Solve problems by identifying
the root causes and
implementing effective
solutions

Document and maintain
accurate policies, procedures,
and records
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