
This training is a practical and engaging overview of Quality Management Systems (QMS).  It focuses on how
organizations can build consistent processes, ensure compliance, and drive continuous improvement. Participants
will explore the principles behind effective quality systems and learn how to apply them to real-world
manufacturing and business environments. The session emphasizes hands-on understanding, enabling attendees
to connect quality practices with organizational goals and customer expectations.  

WORKSHOP DESCRIPTION:

QUALITY MANAGEMENT SYSTEMS
OVERVIEW

WHAT PARTICIPANTS WILL GAIN:

participation. 

TOPICS INCLUDE: LEARNING OUTCOMES:

Quality in practice

Remote trainingClassroom Training

Understanding Quality Systems

Be prepared for internal auditor training

At the end of this training, participants will be able to:

Identify key QMS terms and their meaning on
the shop floor

Core elements of common standards
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Where:

When:

Cost:

Register at:

Register by: 

SIGN-UP AND LOGISTICS:

Explain the purpose of quality and its role in
manufacturing

Understand how documentation supports
consistency and improvement

OPERATIONAL
EXCELLENCE

Describe how audits, corrective actions, and
inspections support quality

This (2) 4-hour workshop is designed for all participants seeking to understand Quality Management Systems.  It is 
the first course in preparing people to become internal auditors.  Each participant will receive a certificate of


