
Change is inevitable in this fast-paced world, and it impacts the work environment. It can be difficult to pivot with
local and global supply chain challenges. Supply Chain 101 provides a comprehensive introduction to the
fundamentals of supply chain management, featuring real-world examples and practical tools for understanding
and optimizing supply chains.

TOPICS INCLUDE:

WORKSHOP DESCRIPTION:

LEARNING OUTCOMES:

OPERATIONAL
EXCELLENCE

SUPPLY CHAIN 101

Supply chain basics

Supply chain resilience

In-person 
One 6-hour class

Procurement strategies

Supplier evaluation techniques

Thought experiments that address
real-world supply chain challenges

Inventory management best practices

Risk management strategies

Remote 
Two 3-hour classes

Explain to others the definition of a supply
chain and how it provides value

Create a supply chain map

Develop spreadsheet-based demand
planning

Implement supply chain metrics

At the end of this training, participants
will be able to:
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Where:

When:

Cost:

Register at:

Register by: 

SIGN-UP AND LOGISTICS:

Consider advanced supply chain topics that
could apply to their work


