
BENEFITS:

Effective management of your supply chain
optimizes the flow of goods and services,
reduces costs, improves quality, and enhances
customer satisfaction. When not effective, it can
be difficult to pivot with local and global supply
chain challenges.

SOLUTIONS:

WWW.IMPACTWASHINGTON.ORG
INFO@IMPACTWASHINGTON.ORG
425-287-6808

Mitigate risk

Enhance supplier relationships

Increase customer satisfaction

Improve competitive advantage

OPERATIONAL
EXCELLENCE

SUPPLY CHAIN
MANAGEMENT
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Our consultants will lead your team
to ensure your projects are
completed effectively

Our experts will assess your current
processes and assist your team to
improve them

Provides a comprehensive introduction
to the fundamentals of supply chain
management

Training - Supply Chain 101

Boots on the ground/embedded consultant

PROBLEM TO SOLVE:

Consulting and Sustainability

Save cost

Understand total cost of ownership

Make better decisions 



OPERATIONAL
EXECELLENCE

EXPECTED
OUTCOMES
When this engagement is complete,
participants will be able to:

Develop an efficient supplier
performance program
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Explain key supply chain
concepts 

Apply supply chain
management best practices 

Improve their supply chain
processes 

TRAINING
Training on supply chain

management best
practices and regulatory

compliance

OUR PROCESS & SERVICES

PLANNING AND
ROADMAP

DEVELOPMENT
Interactive sessions to

develop your
customized plan

including methods to
improve supply chain

management
effectiveness

ASSESS THE 
CURRENT STATE
A comprehensive
analysis of your

organization’s current
supply chain

management program
and practices

 IMPLEMENTATION
On-site coaching and
support to coordinate
actions to implement

the desired plan

CONSULTING AND
SUSTAINMENT

Consulting and support
to ensure processes are

adopted and effective
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